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School Strategic Plan - 2025-2029
Sunbury And Macedon Ranges Specialist School (5218)

School vision

Empowering students towards independence through a command of social competency, communication and mobility.

School values

Consistency Credibility and Continuity
We value consistency through:

Shared understanding of practice

Curriculum delivery aligned to the Victorian Curriculum
Whole of School organization

Policies, procedures and protocols

We value credibility through:

The commitment to the DeT Framework for Improving Student Outcomes

Respectful relationships through the school community

Recognition as a “Centre of Expertise” —contributing to building capacity of educators in the system
Community partnerships that enrich the lives of students

We value continuity through

Delivery of curriculum through a continuum

A whole school approach to School Wide Positive Behaviour Support
Transition and pathway planning from pre-school through to post school
A stable and committed workforce

Context challenges

Disability Inclusion reform agenda - impact on funding and human resources

Staffing challenges - The impact of Disability Inclusion funding meetings on staffing, a significant amount of permission to
teach and provisional teachers, a number of teachers and leadership staff in part time roles

The need to individualise student programs to meet individual support needs eg: School refusal, medical

NDIS impact on student attendance

Population growth in local areas and other specialist schools at capacity increasing out of area enrolment inquiries
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Changing demographic of families- more EAL families
Changing demographic of students - more students with a moderate to profound intellectual disability
Changes to leadership members and structure

Intent, rationale and focus

Recommended key directions -

Literacy- specifically phonemic awareness in prep - 2
Student voice and agency

Wellbeing

Parent engagement

Over the next 4 years of this strategic plan we aspire to strengthen our students connectedness to school and develop
student's agency in identifying and achieving their IEP goals and self regulation as shown in school AtoSS data.
Through the POS, student agency and voice, not experiencing bullying and parent participation and involvement will be a
focus to further strengthen home and school relationships.

We will do this by an increased focus on literacy that will be measured by students achievement of their individual
education program (IEP) .

Student learning growth, particularly in the areas of literacy will see the staff recognise this that will be captured in staff
opinion data through the SOS in the areas of collective efficacy, academic emphasis and monitoring effectiveness using
data.

The students will positively endorse the efforts of the school in maximising learning learning growth for all students that
will be reflected through the attitudes to school survey factors of stimulation, effective teaching time, effort and
differentiated learning.
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School Strategic Plan - 2025-2029
Sunbury And Macedon Ranges Specialist School (5218)

Goal 1

Improve student learning outcomes.

Target 1.1

By 2029, increase the percentage of students achieving their Individual Education Plan (IEP) goals for:
¢ Reading and viewing from 87% (2024) to 90%
e Writing from 86% (2024) to 90%.

Target 1.2

By 2029, increase the percentage positive endorsement for the student Accessible Attitudes to School Survey
(AtoSS) factors:

e Stimulated learning, from 55% (2024) to 60%

¢ Effective teaching time, from 75% (2024) to 80%

o Effort, from 64% (2024) to 70%

¢ Differentiated learning challenge, from 81% (2024) to 85%.

Target 1.3

By 2029, increase the percentage positive endorsement for the School Staff Survey (SSS) factors:
¢ Academic emphasis, from 57% (2024) to 65%
Instructional leadership, from 68% (2024) to 75%

Professional learning through peer observations, from 30% (2024) to 50%

Moderate assessment tasks together, from 49% (2024) to 60%
Collaborate to plan the curriculum, from 51% (2024) to 70%.
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Target 1.4

By 2029, increase the percentage of teachers who rate their knowledge in applying the systematic phonics
program from 50% (2025) to 80%

This target is to use data obtained through a school-based systematic phonics survey which is to be developed
early in 2025. Baseline and target will then be determined.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Develop, document and embed collaborative approaches for the assessment, planning and delivery of teaching
and learning.

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high

Develop, document and embed the school’s approach to leadership and continuous improvement.
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expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Goal 2 Improve student wellbeing outcomes.
Target 2.1 By 2029, increase the percentage positive endorsement for the Accessible AtoSS factors:
¢ Sense of connectedness, from 61% (2024) to 65%
¢ Self-regulation and goal setting, from 72% (2024) to 75%
¢ Not experiencing bullying, from 64% (2024) to 70%.
Target 2.2 By 2029, increase the percentage positive endorsement for SSS factors:
* Promote student ownership of learning goals, from 67% (2024) to 75%
* Use student feedback to improve practice, from 69% (2024) to 75%.
Target 2.3 By 2029, increase the percentage positive endorsement for Parent Opinion Survey factors:

» Student agency and voice, from 77% (2024) to 80%
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* Not experiencing bullying, from 63% (2024) to 65%
* Parent participation and involvement, from 81% (2024) to 85%.

Target 2.4

By 2029, reduce the number of students identified as Struggling in the school-based Mental Health and
Wellbeing Survey from 17% (2024) to 15%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to

Activate student voice, agency and leadership to strengthen student engagement.
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strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Further embed the whole school approach to wellbeing, strengthening the application of the School Wide
Positive Behaviour Support framework and Resilience, Rights and Respectful Relationships 2.0 program

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c
Responsive, tiered and contextualised
approaches and strong relationships to

Further develop partnerships with parents, carers and community supports.
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support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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